@ EVERGREEN Vision: A nourished Nigeria sustained by a resilient food
system that ensures safe, equitable nutrition for all

EverGreen Agricultural
Development Initiative
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Strengthening Agrlculture Nourlshlng Nigeria.

+234 907 638 3866 | hello@evergreenforafrica.org | www.evergreenforafrica.org
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The Problem

Nigeria’s Food Security Is at Risk

£5%

NN

Social

35 million Nigerians face acute
food insecurity (Source: UN World
Food Programme).

« Smallholder, women and youth

farmers remain under-supported.

« Land use conflict limits safe and
productive access to farmlands.

Economic

Limited access to finance and
income generation knowhow for
self-sufficiency.

Rural communities are
disconnected from markets and
value chains.

Weak infrastructure exacerbating
post-harvest losses and low
income.

Environmental

« Climate change is degrading the
soil and reducing vields.

 Farmers lack real-time soil and
climate data.

 Limited adoption of climate-
resilient, conservation agriculture.
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EverGreen Solution

Our Focus Areas
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Sustainable & "
_ - Nutrition &
Cllrr_late Resilient Food Systems
Agriculture

, * Integrate nutrition-sensitive
» Apply technology to provide

. _ practices into the value chain.
farmers climate and soil data.

 Enhance WASH and food hygiene
practices to improve food safety.

» Advocate for more targeted
support for smallholder farmers

» Enable farmers to use real-time
data for conservation and
precision agriculture.

» Translate related policies into

SHFs) especially women and
practical benefits for farmers. ( ) esp y

youth.

s

Market Systems
Development

* Map the value chain of selected
cash crops.

» Support smallholder farmers to
develop sustainable and profitable
market links

» Collaborate to drive innovation
and implement scalable solutions
to the market challenges of SHFs.

Inclusive Capacity Strengthening | Results-Focused Monitoring
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EverGreen Impact

Our Growing Footprint: Nasarawa State, 2025
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100+ farmers 35% youth & women
engaged in baseline participation across
assessment and Initiatives.

training.

3 community-driven
INnitiatives co-
created.

&

Sustainability
integrated into all
program design.

Our Growing Partnerships and Affiliations:
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EverGreen 3-Year Pathway
North-Central Nigeria, 2025-2027

2025 | Foundation 2026  Expansion Scale
« Reached 100+ farmers in « Reach 500+ farmers across « Reach 2,000+ farmers across
Nasarawa State. Nasarawa State & FCT Abuja. North-Central Nigeria.
« Baseline data, needs « Technology-enabled baseline « Scale technological
assessment, and training. and endline assessment. assessment for precision,
« Precision farming + nutrition- nutrition-sensitive programs.
sensitive programming. « + market solutions for major

agricultural value chains.
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NO GOOD HEALTH GENDER DECENT WORK AND 1 CLIMATE 1 PARTNERSHIPS

POVERTY AND WELL-BEING EQUALITY ECONOMIC GROWTH ACTION FOR THE GOALS

Alignment
With U N mg rl;?,\;eﬁta/t fi‘tion Supporting food and nutrition security for all.
Sustainable

Development

Goq Is @ Financial Promoting income generation that sustains communities and
Q)

°@° Empowering . . | |
@ @ women 33% women and 33% youth engagement in our program design.

v,/ Freedom boost the national economy.
Enwron_mental Prioritising conservative and regenerative approaches.
Protection
f % Toget_her for a Centering all programs on participatory partnerships and
@j Sustainable cross-sector collaboration.
N\ Y Future
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Areas of
Collaboration

Financing: Agricultural Technical: Technology: Market
Inputs: Development:

Advocacy:

Stakeholder
engagement for
advocacy and
communication

Direct funding for . Technical collaboration Leverage technology Build or facilitate
9 Supply or subsidize to improve food and to co-develop value market systems and
quality Inputs to nutrition outcomes chain solutions. market linkages
smallholder farmers. (including via capacity such as off-take
building), and achieve agreements..
shared goails.

programs based on
a robust monitoring
framework.
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Community &
Sustainability
centred

As a grassroots NGO, we
design initiatives with
communities based on their
priorities and greatest
needs. This collaborative
approach empowers
communities to co-own
Initiatives, drive solutions,
and sustain related
Impacts.

EverGreen:
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Robust Governance
& Execution team

With a strong governing
board of trustees and
advisory board, and a
multidisciplinary strategy
and execution team,
EverGreen is built to make
sound decisions, execute
effectively, and deliver
valuable, scalable impact.

®

Results-focused
M&E

Monitoring matters. We
apply good practice
standards to track the
social, economic, and
environmental value of our
work focusing on the most
material impacts to our
stakeholders.



Thank Connect with us
You!

Z hello@evergreenforafrica.org

Q +234 907 638 3866

@ evergreenforafrica.org

M © @evergreenforafrica

9 Apo Resettlement, Abuja, Nigeria
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