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Transforming Africa's Food Systems 
Through Soil Intelligence, Food 
Systems Strengthening, and 
Market Access

Every year, millions of Nigerian smallholder farmers make critical 
farming decisions without reliable soil data, resulting in lower 
yields, reduced incomes, poor nutrition outcomes, and 
environmental degradation. 

EverGreen equips farmers with data-driven soil intelligence, 
nutrition-sensitive agriculture, and market connections that 
improve productivity, resilience, and food security. 

400+ farmers reached
30% youth & women participation

500ha of farmland surveyed
2000 soil data points collected
100MT offtake agreements for export
Sustainability and M&E program integration

FCT Abuja   
Benue State     
Nasarawa State

We welcome your partnership to scale our reach and impact

Vision 2030: A nourished Nigeria sustained by a resilient food system that ensures safe, equitable nutrition for all.



Social

• 32% of children under five are 
stunted (Unicef).

• Smallholder, women and youth 
farmers remain under-supported. 

• Land use conflict limits safe and 
productive access to farmlands.

Economic Environmental

Nigeria's food security is at risk.

35M Nigerians face acute food insecurity — while smallholder, 
women and youth farmers remain under-supported.
Source: UN World Food Programme

• Poor access to finance and 
income generation knowhow.

• Limited direct connection of 
farmers to main markets.

• 40% post-harvest produce loss 
costing ₦3.5 trillion annually 
(Business Day Nigeria).

• Soil degradation and inefficient 
fertilizer use.

• Limited access to reliable soil 
data.

• Low adoption of conservation 
agriculture.



Sustainable & Climate 
Resilient Agriculture 

• Real-time climate & soil data 
• Precision & conservation 

agriculture
• Contribute to and operationalize 

policies.

• Nutrition-sensitive value chains 
• WASH & food hygiene for better 

food safety
• Targeted support for women & 

youth smallholders.

• Map cash-crop value chains 
• Profitable market linkages
• Scalable solutions for 

smallholders

Nutrition & Food Systems Market Systems 
Development

Sustainably strengthening Nigeria’s food systems.

• Strong governing board of trustees
• Advisory board with over 40 years’ cumulative experience
• Multidisciplinary strategy and execution team 
• Expertise includes agricultural science and technology, conservation agriculture, agribusiness services, 

food security and livelihoods, market systems, MERL, nutrition, supply chain, policy and advocacy



ENSIP

Nutrition & Soil 
Intelligence Program
Land assessment + Drone Survey + Lab Analysis =  AI-Powered 
Agritech SaaS + Data Intelligence Platform for smarter farming.

Transforms soil data into practical, farm-level intelligence that 
maximizes productivity, profitability, and sustainability

ADDRESSABLE MARKET: 70M ha of Nigerian farmland 
lacking structured soil intelligence

Where technology & innovation meets the market.

• Carbon credit analytics
• Soil texture data and fertility index
• Soil-crop compatibility classification
• Targeted recommendations and advisory
• Precision agriculture, optimized productivity

VALUE PROPOSITION

THE ENSIP ADVANTAGE
• Proprietary technology/data
• Low-cost equity models for inclusion
• Nutrition integration
• Government-aligned data infrastructure
• Climate-smart, conservative agriculture focus

EMSD

Market Systems 
Development

Need-based market strengthening strategies + digital marketplace =
Better harvest quantity, quality, and farmer revenue, reduced 
post-harvest losses, better food security.

ADDRESSABLE MARKET: $10BN post-harvest loss (FAO, 2022)

VALUE PROPOSITION
• Targeted value chain mapping & development
• Farmer aggregation, traceability & QA
• Production & processing partnerships 
• Export facilitation & certification
• Agribusiness training & advisory

THE EMSD ADVANTAGE

• Structured market access
• Robust Quality Management System
• Financial / business readiness
• Export readiness
• EverGreen Marketplace platform



Federal Ministry of 
Agriculture & Food 
Security (FMAFS)

Proof in the field, not on paper.

500 ha
surveyed, representing 
2,000 soil datapoints

400
farmers reached 

30%
youth & women 

participation

100 MT 
produce secured under 
EMSD offtake for export

OUR GROWING 
PARTNERSHIPS & 
AFFILIATIONS

FCT Abuja
Benue State

Nasarawa State
operational footprint



From building to scale, 2026–2028.

PHASE 1

Building
• Survey 1,000ha for soil fertility & texture 
• Launch Soil Intelligence Platform; integrate 

data to Nigerian Soil Information System (NiSIS)
• Sensitization and advisory to 1,000 farmers
• EMSD offtake for 200 MT export produce

PHASE 2

Expansion
• Scale tech assessment to a 5,000 ha soil atlas
• Advisory to 5,000 farmers
• 1,000 MT offtake export produce
• Launch EverGreen Marketplace platform
• Digital first-mile crop mapping

2026 – 2027 2027 – 2028

1000 → 5,000 ha 1,000 → 5,000 200 → 1,000 MT
export offtake volumeland survey farmer reach



Let’s build Africa’s 
food future together.
EverGreen combines data, nutrition, and market access to help 
smallholder farmers increase productivity, improve livelihoods, and 
strengthen food security.

We are seeking donors, development partners, corporate 
collaborators, and impact investors to scale proven solutions across 
Nigeria and beyond. 

Our technological MVPs are available for demonstration.

Connect with us

www.evergreenforafrica.org

hello@evergreenforafrica.org

+234907638 3866

Apo, Abuja, Nigeria
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